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Why settle for ordinary when your implementation can be epic? 

EPIC SMART* assessments provide you with a detailed look at how your Oracle JD Edwards software is 

measuring up and whether an upgrade is in order. 

We guide you through a multi-day program focusing 
on:  

Executive and Organizational Review 
In-Depth Business and Applications Analysis 

Comprehensive Technology Architecture 
Risk Assessment and Mitigation 

 

The goal is to assist you in identifying and assessing 
areas for optimal operational and system performance 
including: 

• Reviewing the “fit” between business and IT 

objectives 

• Evaluating new functionality / modules 

• Lowering your total cost of ownership (TCO) 

• Improving system performance 

• Analyzing custom modifications, costly 

3rd party integrations & manual “workarounds” 

 Following the multi-day program, we compile your 
SMART assessment into a deliverable document 
specifically designed as a tool for use in the 
subsequent implementation/upgrade. This document 
includes: 

• Gap analysis 

• Upgrade approach and scope 

• Project plan and schedule 

• Project team – internal and consulting 

• Hardware recommendations 

• Key assumptions and risks 

• Investment analysis  

This program focuses on business drivers, critical 
processes and pain points using our EXPERTS with 
deep business & JD Edwards knowledge.  

Let our experience guarantee your success! 

 

 


